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Minutes of a meeting of the Western Health & Social Care Trust Board held on
Thursday, 6 August 2020 at 11 am via video conferencing

PRESENT Mr S Pollock, Chair
Dr A Kilgallen, Chief Executive

Mr J Campbell, Non-Executive Director
Mr S Hegarty, Non-Executive Director
Mrs R Laird, Non-Executive Director

Rev J McGaffin, Non-Executive Director
Prof H McKenna, Non-Executive Director
Dr J McPeake, Non-Executive Director
Dr C O’Mullan, Non-Executive Director

Dr C McDonnell, Medical Director

Dr B Brown, Executive Director of Nursing/Director of Primary
Care and Older People’s Services

Ms D Mahon, Executive Director of Social Work/Director of
Women and Children’s Services

Mrs G McKay, Director of Acute Services

Ms K O’Brien, Director of Adult Mental Health and Disability
Services

Mrs T Molloy, Director of Performance and Service Improvement
Mr N Guckian, Director of Finance, Contracting & ICT

Mr A Moore, Director of Strategic Capital Development

Mrs A McConnell, Director of Human Resources

IN ATTENDANCE Mr O Kelly, Head of Communications
Mrs A Gallagher, PA to Chief Executive

8/20/1
CONFIDENTIAL ITEMS

8/20/2
CHAIR’S WELCOME & INTRODUCTION

The Chair welcomed everyone to the August Board meeting. He particularly
welcomed the members of the press and Mr Donal O’Cofaigh in attendance

The Chair acknowledged the sad event of John Hume’s death and expressed
sympathy of the Trust to his wife Pat and his family.

e On 20 July the Trust was delighted to welcome the Health Minister to the South
West Acute Hospital. The purpose of his visit was to meet front line staff who
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have worked during Covid in the Emergency Department, Covid Ward and GP
Covid Centre. He also took the opportunity to visit the Stroke Ward.

Rev McGaffin and Prof McKenna were asked to sit on the Emergency Hospital
and Community Ethics Committee. This Committee has now been stood down
however Dr McDonnell has sought to establish a Trust Ethics Committee which
Mr McKenna will continue to be a member of.

The Chair acknowledged his appreciation for Prof McKenna and Rev McGaffin
for helping as they did at short notice and also Prof McKenna for continuing to
help in the new Committee.

On 17 June the Chairs had a further meeting with Minister. Another meeting is
arranged for 19 August and | will update you following this.

The Chair forwarded to members last week a number of documents in relation to
the Department of Health’s approach for rebuilding day case elective care
services and orthopaedic services. Trust officers will work with the DoH to work
through implementation of the proposals outlined.

The Chair asked the Board to note important information regarding the Western
Trust Organ Donation Committee. He advised that during 2019/20 there were 4
deceased organ donors which resulted in 10 patients receiving life-saving
transplants. He said that in 20/21 period there have to date been 3 deceased
donors resulting in 12 patients receiving transplants. There have been 12 other
deceased donors in Northern Ireland during this period in spite of challenging
events posed by Covid-19. He advised that Northern Ireland is the only region in
the UK to have achieved this. He said that the renal transplant team based in
Belfast not only maintained its service but dramatically increased its achievement
equivalent to one third of all UK Renal transplant activity. It was noted that this
was a tremendous achievement for the Royal and for Northern Ireland.

The Chair advised that significant preparations are being made for Organ
Donation week which is 7-11 September 2020 and as a Board we will aim to
give this major focus in our area. More information will be forthcoming.

8/20/3
CHIEF EXECUTIVE’S REPORT

Dr Kilgallen presented her report.

She advised members that the Trust has been setting out its Rebuild Plans for
this current period. She commended staff her their hard work and commitment.

She advised that Acute Hospital Services are on track to see 10,000 patients
compared with 16,000 at the same time last year. They also expect to exceed
their predicted targets.
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Members noted that Crisis Mental Health Services are being sustained but
staffing pressures remain challenging. Dr Kilgallen advised that Adult Mental
Health Services have seen 4000 outpatients during July, Domiciliary Care
Services have been restarted and daycare for Adults with Mental Health &
Disability is progressing well.

Dr Kilgallen advised that she received feedback from RQIA regarding Learning
Disability Reset plans. She said they are confident that the Trust has put
significant efforts into restarting services and reducing potential risk of Covid-19.

Members noted that the Breast Screening Service has recommenced after a 3
month break.

Dr Kilgallen informed the Board that the HSC Services Management Board
continue to meet weekly and most recently identified Althagelvin as a regional
hub for Regional Orthopaedic Services.

She advised that the Trust will continue to maintain a state of readiness in the
event of a further surge.

The Western GP Federation opened two Covid-19 Assessment Centres one in
Altnagelvin and one in South West Acute Hospital.

The Care Home Support Team provide ongoing links with the Independent Care
Home Sector.

Covid-19 Testing for staff has been offered Trust wide. 714 antibody tests
performed of which 28 were positive.

The Trust has established a Trust wide group to focus on improving the
management of IV Fluid in adults. This arises from learning from the
independent enquiry.

Dr Kilgallen was proud to report that the Trust has been awarded UKAS
accreditation, the first in Northern Ireland. She acknowledged Mr Dan
McLaughlin who recently retired from his post as Service Manager and who
registered this as the prime award for the service.

Dr Kilgallen advised that the protection and support of staff remains a top priority
for the Trust and a programme of work #Wearewithyou is being given high
profile.

The Occupational Health team played a critical role throughout the pandemic and
responded in specific manner to an alert from Belfast Trust in relation to Face fit
testing for FFP3 masks. Following this a comprehensive validation exercise
identified 582 individuals requiring retesting.
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e Dr Kilgallen outlined issues in relation temporary deployment of staff during
Covid-19. In the event of further surge she outlined the aim of the Trust would be
to avoid any redeployment from non-medical specialities or medical sub
specialities and to maintain training across undergraduate and post graduate
students.

e Facilities Management and Estate Support Services continue to manage
operations and particular problems during this time of crisis.

e Main support services such as staff restaurants are re-opening and normal car
parking arrangements will be restarting on 1 September 2020.

e Financial Performance assuming full funding for Covid-19 costs are on target and
consistent with projections.

e Finally, Dr Kilgallen informed the Board that the region has secured flu
vaccination supplies and it will be important to persuade staff and those at risk to
avail of the flu vaccine. She feels it is the responsibility of every health and care
worker to take the vaccine as a precaution to relatives and other patients.

The Chair said again that it was a privilege to work with the Chief Executive and her
colleagues under exceptional pressure, rebuilding services and her continuing
attention to keeping the Board informed.

Dr O’Mullan endorsed what was said and the progress being made and stated that
we have a strong team.

Dr Brown emphasised that the trajectory is on target and the components of
domiciliary care is on target.

Rev McGaffin raised the issue of trainees and medical students. Dr McDonnell
believes that the gaps created are being addressed in conjunction with Queens
University. Dr Kilgallen confirms that she met with Dr Keith Gardiner and is
determined that our commitment to training will be honoured.

Mrs Laird expressed a view in the very significant rise in virtual consultation and
asked if this was likely to bed down in perpetuity? Dr Kilgallen felt that it was likely to
be a lower level than currently.

Mr Campbell asked in relation to the orthopaedic hubs - what was likely to mean for
patients of the Western Trust. Mrs McKay advised that orthopaedics will be
prioritised as one of the key services and will continue to see patients and operate
even if there is a second surge.

Dr McPeake raised a query in relation to Covid testing in care homes and test and
trace app — what is the Trust doing to promote this? He encouraged the Trust to
play its part in supporting the DOH and PHA in these matters. Dr Brown advised
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that testing in care homes had reached 90% and number of positive tests are
relatively low.

8/20/4
APOLOGIES

There were no apologies received.

8/20/5
DECLARATION OF INTERESTS

There were no declarations of interest expressed.

8/20/6
MINUTES OF PREVIOUS MEETING =11 JUNE 2020

The Chair referred to the minutes of the previous meeting held on 11 June 2020.
The minutes were proposed by Rev McGaffin, seconded by Mr McKenna and carried

by the Board as a true and accurate record of discussion.

8/20/7
MATTERS ARISING

There were no matters arising.

8/20/8
INFECTION PREVENTION AND CONTROL UPDATE

Dr McDonnell led members through the detail of her paper within packs. She
advised that she will focus on Covid-19 to give the Board assurance on the Trust’s
approach to it.

Members noted the update. Rev McGaffin asked if the figures for staff who didn’t
attend PPE training have been collated. Dr McDonnell confirmed that she has not
been able to collate these figures.

Mr Campbell observed that there had been a hospital acquired infection of MRSA,
the first in a number of years. He asked for more detail on the outbreak in Ward 8 in
SWAH. Dr McDonnell confirmed that there are no details of this outbreak as yet.

Prof McKenna asked if the target will reduce in relation to C Difficile. He queried if
this was regional target or a target set by the Trust. Dr McDonnell advised that this
was a regional target set for the Trust however this may change going forward.
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8/20/9
CORPORATE RISK REGISTER AND BOARD ASSURANCE FRAMEWORK

Dr McDonnell outlined the current risks requiring adjustment:

e Proposed de-escalation of Risk 73

e Proposed De-escalation and downgrading of Corporate Risk ID 535 to
Directorate risk

e Proposal to merge Risk ID51 and ID924

e Change of description of Covid-19 risk ID1213

Mr Campbell was concerned that a decision to approve adjustments at today’s
meeting would be pre-empting the wider discussion required at the workshop when a
full analysis by the Board will take place in the near future. Members agreed that
current risks would continue to be monitored and where necessary will be brought to
the attention of Board members.

Mrs Laird welcomed a pause on de-escalating Risk ID 535

Dr O’Mullan advised that in relation to ID1213 it stills looks like separate risks to her.
Dr McDonnell agreed to revise the wording of the Covid Risk.

The Chair agreed with the concerns

8/20/10
ENVIRONMENTAL CLEANLINESS UPDATE

Dr Brown led members through the detail of his paper within packs. Members noted
the update and thanked Dr Brown for this.

8/20/11
QUALITY IMPROVEMENT MONITORING — PRESSURE ULCERS

Dr Brown took members through the quarterly report on Quality Improvement
Monitoring for Pressure Ulcers detailed within papers.

He highlighted concern in increase in trend over the past 6/7 years. He explained
that this is due to an increase in greater patient care for those with complex needs.
He advised that the Pressure Ulcer Team regularly update their training in this area.

Dr McKenna said that the increase is worrying especially in areas of shorter stay. Dr
Brown advised that a deep dive could be completed in a specific period of time which
can be reported on at a future meeting.

Members thanked Dr Brown for his update.
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8/20/12
GOVERNANCE COMMITTEE — MIUNTES OF MEETING HELD ON 24 JUNE 2020

Dr McPeake presented the minutes of the Governance Committee held on 24 June
2020.

He advised members that the Committee has agreed to make some alterations to
the order of the items on the agenda and confirmed that he will restructure the
agenda further to include a fresh look at how reports are prepared. He indicated the
discussion on Risk Appetite and the need to look at 2 risks at the workshop —
Medical Air and Mental Capacity Act. He also noted the need for change to the
layout of the Risk Register.

With regard to Whistleblowing he asked members to note the timescale for resolution
and in relation to completed investigations he asked for a clear statement be added
to advise if the complaint has been upheld, partially upheld or rejected to inform
members if there are any issues from a governance point of view.

Dr McPeake asked members to look at their Directorate Reports, they appear too
detailed and also six months old so potentially too late. He asked the committee to
look at these reports in terms of do they serve the purpose for which they were
intended.

The chair expressed his concern with regard to whistleblowing also in the context of
risk register.

Mrs Laird welcomed Dr McPeake’s approach in terms of running order of the
agenda. However Mrs Laird said the HR issues were identical to those of the People
Committee and discussion should take place to identify potential overlaps between
Committees.

Dr Brown thanked Dr McPeake for the feedback and noted that the reporting for all
Service Directorates is not reported late — it was reported on the previous quarter.
Dr Brown agreed to discuss this at Clinical & Social Care Governance Committee to
see if a change can be agreed.

8/20/13
POLICIES

1. Control of Transmissible Spongiform Encephalopathy (TSE), Including
Creutzfeldt Jakob Disease (CJD) and variant Creutzfeldt Jakob Disease

(vCJID)

2. Transfer Policy for Neonates, Infants and Children

3. Infant Feeding Policy
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4. Policy on Age Appropriate Care to Children and Young People within the
Western HSC Trust

Members noted the above policies. Rev McGaffin asked if there was a process for
monitoring hits on the internet once a policy has been uploaded. Dr Kilgallen
confirmed that there is monitoring around this however she advised that there are
plans to standardise this over the next year.

Following consideration the above policies were proposed by Rev McGaffin and

seconded by Mr Campbell.

8/20/14
BOARD GOVERNANCE SELF-ASSESSMENT 2019/20

Dr McDonnell referred members to the above paper within their packs. Mrs Laird
asked for an amendment to be made to the action plan. She stated that the
Improvement & Involvement Committee is not accountable to Governance
Committee and asked for the action plan be amended to reflect this.

Following consideration the proposals were proposed by Dr O’Mullan, seconded by
Rev McGaffin and approved unanimously by the Board.

8/20/15
PRESENTATION FROM LOUISE DUBRAS, ULSTER UNIVERSITY ON THE
GRADUTE ENTRY MEDICAL SCHOOL

An excellent presentation was provided by Louise Dubras from Ulster University and
appreciated by members of the Board. Members were delighted to note that the
Graduate Entry Medical School will be receiving students from 2021. It was noted
that this is a tremendous boost for the North West, for the Trust and it is hoped that
this will help attract and keep new doctors to the area.

8/20/16
IMPROVEMENT PLAN — ADULT MENTAL HEALTH SERVICES

Ms O’Brien presented an overview of Priorities, Habits & Systems achieved in
Mental Health since receiving an Improvement Notice from RQIA. Members agreed
that the improvement achieved within the last year has been significant.

Dr McPeake noted the importance of the systems approach and felt that other areas
of the Trust would also benefit from a systems approach.

Dr O’'Mullan thanked Ms O’Brien for her comprehensive presentation and noted the
challenges in respect of training. She highlighted the importance of staff attending
mandatory and core training.
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Mrs Laird commented on how staff identified the main barriers and constraints and
was there any resistance?

Ms O’Brien said that initially staff felt defensive and needed to vent how they felt got

in the way of learning but staff are now embracing what they need to differently.

8/20/17
FINANCIALPERFORMANCE REPORT FOR MONTH ENDING 30 JUNE 2020

Mr Guckian presented his report for the three months ended 30 June 2020.

He explained that the report was presented in the confidential business as DOH
requested details of Covid-19 cost, in particular, as they were still being collated
regionally and negotiated with the Department of Finance.

Mr Guckian began by reminding members of the roll-forward positions and the
2020/21 income reduction, which combined resulted in an opening deficit of £40m.

If we assume Covid costs are funded, then the Trust expects a deficit of £34.5m at
this stage. He said the objective was to get this figure down close to £30m through
the year, and we are generally on track to achieve this.

Mr Guckian explained that the control total for the Trust for this year has been
funded, however no official confirmation has yet been received. He stated his
confidence that the control total will be resolved earlier this year than last.

With regard to Covid costs, there is currently a shortfall of £16.6m although we are
reasonably confident this will be funded. The main risk in this area is the ongoing
costs of Covid (past month 3-4). He said that we have significant numbers of
additional staff and they will need to either be funded (through business cases) or
removed. He said we are working our way through this, with the aim to be
completed by 21 August 2020.

To summarise Mr Guckian explained that whilst 2020/21 was a very different year in
so many ways (financially as well as operationally) we have rolled forward
reasonably and we should have clarity earlier than last year.

He highlighted that the Finance and Performance Committee had examined the
paper in some detail.

He finished by stating his original intention to reform the financial reporting and
accountability in the Trust, however that has been a little delayed.
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8/20/18
ENDOWMENTS AND GIFTS COMMITTEE

Dr McPeake presented the minutes of the meeting of 9 June 2020. Members noted
the balance at 31 December 2019 of £400,000. Mr Guckian noted that fund holders
either needed to spend the money or it would be rolled into a superfund project.

The Charitable Trust Fund continued to engage in activities in line with our
objectives. £786k was spent on activities in accordance with policy and procedures.
The financial position at the end of the year was £2776k.

Mr Guckian presented his briefing, Terms of Reference and Scheme of Delegated
Authority for Endowments and Gifts.

He advised that the requirement comes from a review of delegated authority levels
highlighting no formal role for the E&G Committee in the approval of expenditure.

The proposal was to give the Committee authority to approve expenditure over
£10,000 without need to refer to Trust Board.

Trust Board approved the adjustments to the Schedule of Delegated Authority for
Endowments & Gifts to approve all expenditure over £10,000. The revised Terms of
Reference and Standing Orders to reflect the above were also approved by Trust
Board.

8/20/19
REVISED SCHEME OF DELEGATION / SCHEDULE OF DELEGATED
AUTHORITY

Mr Guckian presented his paper on the proposed changes to the Schedule of
Delegated Authority (SODA). These changes have resulted initially from the review
of the E&G SODA, and this has resulted in a wider review.

He advised that the objective of the review was to ensure issues reserved for Trust
Board and Chief Executive were appropriate. The main changes were in Clinical
Negligence, where the Chief Executive would replace Trust Board. Mr Guckian
explained that members could be assured that significant clinical negligence awards
would be as a result of either a court award or Counsel opinion / advice, therefore
Trust Board input would be largely nugatory.

He said that in addition, business cases up to delegated limits would be approved by
CMT. Any cases leaving the Trust would be approved by Trust Board.

In relation to contracts, the Chief Executive would be replaced by the Director of
Contracting.

The Chair asked members for comments. Mrs Laird asked for Trust Board to be
informed should the Ombudsman make significant awards against the Trust.
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Members agreed to amend the schedule to reflect this. Members stated that they
found the schedule appropriate and approved the changes.

8/20/20
REVISED STANDING ORDERS

Mr Guckian presented revised Standing Orders based on the changes to the Terms
of Reference of the Endowments and Gifts Committee as previously agreed (Section
C.13) and Standing Order 2.6 (ii) which had been approved at Trust Board in 2017.

Members approved the amendments to the Standing Orders.

8/20/21
TRUST FUND

Mrs McKay brought this item for approval in the public meeting following being
approved in principle on 2 July 2020 confidential meeting.

The Board fully endorsed the expenditure of £68,350 on a cardiac MRI software
parametric mapping.

8/20/22
FINANCE AND PERFORMANCE COMMITTEE — MINUTES OF MEETING HELD
ON 9 JUNE 2020

Mr Hegarty presented the minutes of the meeting of 9 June 2020.

Mr Hegarty confirmed that the Finance & Performance Committee had reviewed the
financial position of the Trust in some detail and focused on a range of performance
issues.

He advised that there have been a large number of virtual clinics however the Trust
is working hard to find a solution. He advised that a business case has been
submitted to the DOH for funding.

He noted the excellent performance in the control total for 2019/20.

He advised that work on the recovery plan had been paused due to Covid-19 and
acknowledged the stark challenges the Trust will face as we progress through 20/21.

He advised that in the short term the 9 week performance has reduced and the
general waiting lists including red flags and urgents have increased as result of
Covid-19.

Mr McKenna queried pension benefits for locum staff covering during sickness and
other absences. Mrs McConnell explained that any external locum staff would not
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get the benefit of the Trust pension scheme and this would be a significant benefit
being on the Trust payroll.

8/20/23
PERFORMANCE MANAGEMENT INFORMATION

Mrs Molloy presented a detailed report and brought members up to date with the
positon of the Phase 2 Reset Plan as at 24 July 2020.

Mr Campbell asked Mrs Molloy if the Trust was expected to produce a TDP this year.
Mrs Molloy advised that there is an active discussion with the HSCB in relation to
this however a final decision has not yet been made.

Mrs Laird asked what assumptions were in the plan in relation to attendance at
Emergency Departments if there was a second surge. Mrs Molloy advised that the
Trust is working on the basis of a similar reduction as in the Phase 1 plan.
Members thanked Mrs Molloy for her presentation.

8/20/24
ANY OTHER BUSINESS

There was no other business discussed.

8/20/25
DATE OF NEXT MEETING

The next meeting of the Western Health and Social Care Trust Board will take place
on Thursday, 10 September 2020 at 11 am.

The Chair thanked those members of the press and Mr O’Cofaigh in attendance and
asked that any questions be processed through Mr Kelly.

Mr S Pollock, Chair
10 September 2020

Western Health and Social Care Trust Board - 6 August 2020 Page 12



