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Inquiry into Hyponatraemia Related Deaths (IHRD) Recommendations 

Update to Trust Board 5th March 2020 

Topic Briefing 
 

Update on 
Hyponatraemia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Regional IHRD Oversight Committee 

The latest regional IHRD Oversight Committee meeting took place on 20th 

November 2019.   A copy of the minutes of the meetings is attached at 

Appendix 1. The next meeting is scheduled for 4th March 2020. 

 

 Regional IHRD Update Report December 2019 

The latest regional update report in relation to the IHRD Report 

Recommendations was issued by the Department of Health on 16th December 

2019.  The report can be accessed via the link below and is also attached 

separately at Appendix 2. 

https://www.health-ni.gov.uk/news/inquiry-hyponatraemia-related-deaths-
december-2019  
 

 Paediatric Clinical Recommendations 10-30 
 
The regional IHRD Paediatric Clinical Collaborative Workstream has 

developed papers setting out a proposed approach to implementing 

recommendations 10, 11, 12, 13, 18, 19, 21 and 25.  These have been 

approved by the regional IHRD Assurance Workstream and it is expected that 

these will be issued to HSC Trusts to take forward implementation.   

 

 WHSCT Stocktake Workshop 

It has been agreed to hold a stocktake workshop within the Trust on 12th March 

2020 to provide staff with an overview of the IHRD process and an update on 

progress to date.  

 

  

https://www.health-ni.gov.uk/news/inquiry-hyponatraemia-related-deaths-december-2019
https://www.health-ni.gov.uk/news/inquiry-hyponatraemia-related-deaths-december-2019
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Appendix 1 

IHRD DoH Trust Oversight Committee 

NOTE OF MEETING 

Meeting held on 20 November 2019, 10.00am 

Venue: C2.2, Castle Buildings 

 

Name Organisatio
n 

Job Title Present / Apology / 
Deputy 

Fergal Bradley  DoH IHRD Programme Manager Yes 

Conrad Kirkwood DoH IHRD Deputy Programme 
Manager 

Yes 

Colin Wallace DoH IHRD Programme – Deputy 
Principal 

Yes 

Aidan Dawson BHSCT Director Specialist Hospitals & 
Women’s Health 

Yes 

Trudy Reid SHSCT Assistant Director Clinical and 
Social Care Governance 

Yes, by 
teleconference 

Charlie Martyn  
Linda Kelly 

SETRUST 
SETRUST 

Medical Director Yes, by 
teleconference 
Apology 

Sinead O’Kane NHSCT Assistant Director Governance 
and Risk Management 

Apology 

Dr Catherine 
McDonnell 
Bob Brown 

WHSCT 
WHSCT 

Medical Director Apology 
Apology 

Dr Nigel Ruddell 
Katrina Keating 

NIAS 
NIAS 

Medical Director Apology 
Katrina Keating 
deputised 

Also in Attendance Organisation 

Dennis Rocks, Ken Scott 
(Secretariat) 

DoH 

 

1 Welcome and Introductions 

Fergal Bradley welcomed everyone to the meeting.  Attendance, apologies 

and those deputising are detailed above. 

2 Minutes of meeting on 11 September 2019. 

 The minutes of the previous meeting were agreed. 

3 Review of Action Log 

26.06.19 – Action Point 1: 

Trusts to consider running similar in house stocktake events across the Trusts 

during the autumn.   DoH IHRD team will facilitate invites to relevant 

workstream chairs whom Trusts would wish to attend their planned events. 
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It was noted that dates for stocktake and involvement events will be discussed 

under item 5 on the agenda for today’s meeting. The meeting was also informed 

that the WHSCT is hoping to run an event in February 2020 and this will be 

discussed at their next internal oversight meeting on the 26 November 2019. 

Action point closed (20.11.19). 

 

11.09.19 – Action Point 1: 

Fergal Bradley to speak to the ALB Board Effectiveness Sub Group re 

consistency of publication of minutes. 

The meeting was advised that this issue will be progressed via the ALB Board 

effectiveness Sub Group. It was noted that the group held a workshop on the 

30 September 2019 which considered Recommendation 70- effective measure 

to ensure minutes of Board and Committee meetings are preserved (and readily 

available), the proposal for ALB’s Regional Publication Scheme, and the 

availability of Trust Board Minutes and Committee meetings.  The workshop 

would have considered the relevant sections of the disposal schedule to IHRD 

recommendation 70 and the approach/consistency of publication of 

records/information listed above. 

Action point closed (20.11.19). 

11.09.19 – Action Point 2: IHRD Addendum report: 

Fergal Bradley and Conrad Kirkwood to make enquiries with Brian Godfrey, 

DoH Head of Safety Strategy Unit, on any impact / actions arising from the 

addendum report 

It was noted that the` report focussed on criticism and concerns raised on 

processes on complying with the provision of information, reports etc. The 

meeting was informed that there was no impact on the recommendations of the 

IHRD report as published and there were no actions arising from the addendum 

report. 

Action point closed (20.11.19). 

11.09.19 – Action Point 3:  

BHSCT and SEHSCT to copy their policies for Care/Safety of Children in 

Adult Ward Facilities to DoH for sharing with the Paediatric Clinical 

workstream. Trusts. 

Michelle Burke from the SE Trust shared its draft policy previously with the 

Paediatric Workstream. The finalised policy will be shared with the 

workstream.  Aidan Dawson advised that the BHSCT policy would follow 

when final amendments were completed. 

Action point remains open pending receipt of final policies. (20.11.19) 
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4. Matters Arising 

 There were no matters arising 

5. Next Hyponatraemia Update 

The meeting was informed that this will not issue pre-election date of 12 

December 2019. Fergal Bradley advised that the update will focus on readiness 

for implementation and work completed by workstreams to get to point of 

implementation. Fergal Bradley advised the meeting that it is planned to go out 

to consultation on the Duty of Candour in Mar/Apr 2020 and that arrangements 

for Permanent Secretary’s decision making to approve the consultation are 

being checked/clarified.  Charlie Martyn emphasised that it is important to be 

clear on what is being consulted on. There was discussion on criminal 

liability/sanction under acts to destroy, conceal or amend information and 

Fergal Bradley advised that all recommendations will have to be included in the 

consultation. Fergal Bradley commented that it is envisaged that a set of 

proposals for the development of a coherent/sensible policy will result from the 

consultation.  Aidan Dawson recorded his appreciation and that of the Senior 

Leadership Group at the BHSCT for a visit from members of the Implementation 

Programme Management Team (Peter McBride, Fergal Bradley, Conrad 

Kirkwood and Quintin Oliver) on Duty of Candour which was very informative 

with good interaction and positive discussion.        

6. Stocktake Event and forming Involvement Events 

The meeting was informed that Scott Hyvart was considering Agendas for an 

event at the SE Trust. It was noted previously that Western Trust are planning 

for an event in February 2020. It was noted that the BHSCT event will take 

place on 25 November 2019 and that the SHSCT may also run an event.  

Conrad Kirkwood also advised of a Paediatric event which took place on the 20 

October and that there are two SAI events being planned with dates to be 

confirmed. It was noted that there have been and will be many opportunities to 

for involvement and engagement.  Conrad Kirkwood again emphasised that he 

and Fergal Bradley are available to meet with anyone upon request to provide 

an update on the IHRD Programme as a whole or on individual workstreams.  

Aidan Dawson agreed to share the Agenda of the BHSCT stocktake event on 

25 November with the DoH Trust Oversight Committee and issued an open 

invite to all present or anyone they wish to nominate to attend the event on the 

25 November. 

  

7. Implementation Circulars which may be issued to Oversight Committees 

for comments 
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The meeting was informed that approximately 27 recommendations are nearing 

the point where circulars could be developed for issue.  It was highlighted that 

some of these will be in groups e.g. SAI statement of patient rights which will 

involve eight at the one time.  Fergal Bradley informed the meeting that draft 

circulars would be shared with workstream members for clarification and 

agreement of timeframes.  Conrad Kirkwood informed the meeting that the SAI 

group is considering appointing a liaison officer / nominated link person as part 

of the SAI process. He advised that workstream groups should give 

consideration to identifying any resources / required funding and develop bids 

for the same.  The Department, where appropriate, will lend weight and support 

to any bids highlighted to it. 

 

Charlie Martyn commented on an email which raised the issue of access to 

British Medical Journal (BMJ) online training/eLearning modules and the 

associated costs which were previously met by the Public Health Agency 

(PHA).  Karen Keating advised that the issue of accessing online/eLearning 

had come up at the training group and that there had also been reference made 

to the HSC Leadership Centre’s eLearning packages. 

Charlie Martyn advised that he would copy the email to the Department. 

 

8. Look Ahead - Planned 17th October update 

As per item 5 above the meeting was informed that next scheduled update will 

be deferred to later in the year, probably mid-December 2019.  

9 Date of Next Meetings 

Dates for the meetings below in 2020 have been circulated to all committee 

members. 

Venue: Castle Buildings, C2.2, 2pm 

Dates: 

26 February 2020 

27 May 2020 

09 September 2020 

25 November 2020 

 

10 AOB 

Fergal Bradley updated the meeting on the IHRD workshop on the 10 

December 2019 for the draft HSC Board Member Handbook which will be a 

valuable resource, along with training accompanying it, for Executive Directors 

and Non-Executive Board members in discharging their role as Board members 
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of their relevant organisations.  He requested members to encourage 

attendance from within their Trusts. 

Fergal Bradley advised the meeting that a short paper is being developed on 

how Trust Boards should take forward/approach recommendation 84 and how 

the oversight of its implementation should be progressed with Trusts taking the 

necessary actions on any amendments to processes/procedures where 

appropriate. 

Aidan Dawson informed the meeting that the BHSCT Chief Executive, Trust 

Medical Director and himself had recently met Mr and Mrs Roberts to discuss 

outcomes of the IHRD inquiry. 

Karen Keating asked if all operational definitions for the IHRD 

recommendations had been documented.  Conrad Kirkwood advised that over 

90 of the 120 actions should have completed stage 2 by mid-December with 

over 100 targeted to be at stage 3 assurance by early in 2020.  It is planned to 

share as many as possible with all Trusts over the next few months. 

Charlie Martyn sought clarification on any actions arising from the IHRD 

addendum report and Fergal Bradley confirmed that there was no impact on 

the recommendations of the IHRD report as published and there was were no 

actions arising from the addendum report for Trusts. 

 Action points agreed at the meeting were as follows: 

Action No. Actions Action Owner 

20.11.19 – AP1 Aidan Dawson to share the 
Agenda of the BHSCT stocktake 
event on 25 November 2019 with 
the DoH Trust Oversight 
Committee. 

BHSCT 

20.11.19 – AP2 Charlie Martyn advised that he 

would copy the email, which raised 

the issue of access to British 

Medical Journal (BMJ) online 

training/eLearning modules and 

the associated costs to the 

Department. 

SEHSCT 

20.11.19 – AP3 Letter to raise the BMJ journal 

issue to be sent to PHA 

Department 

 


