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Update on:

Omagh Hospital and Primary Care
Complex &

South West Acute Hospital, Enniskillen

including activity, development and new
recruitments
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Attendances

Emergency Department
- April to September 2022- 19832
- April to September 2023- 19780

Admissions
- April to September2022- 4857
- April to September 2023- 4823

Consultant outpatients April to September 2023- 14338
All Outpatients- 48612

Rheumatology, Dr Awan commenced Clinics in the Southern
Sector w/c 7/8/23, his first SWAH clinic was Wednesday 9/8/23

e OHPCC on Mondays
e SWAH on Wednesdays
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SN
Obstetrics and Gynaecology

* New Appointments

 Live Births: April- September 2022- 522
April- September 2023- 554

* Access to theatre sessions:

In the Southern Sector Gynae are using 73% of funded sessions with a plan to be at
100% by end of November with new Consultants:

* SWAH 5 sessions out of 6

* Omagh 3 sessions out of 5
It is anticipated that WHSCT will be in a position to offer the full complement of
sessions in Southern Sector by November 2023.

* Colposcopy, with the appointment of the new Consultant in October to SWAH, WHSCT is
now able to get Colposcopy re-established in SWAH from the start of November,
validation work has started.

e Belfast Trust

* Endometriosis
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Developments

Increased capacity for Day Case Surgery

Musgrave House

Permanent Secretary visit to SWAH Hospital and Omagh in
November

Rebuild trajectory for 19.5 commissioned sessions

New Cardiology Consultant

Planning for new Surgical Consultant appointments

Trust wide working

Project Board-Options review
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4 and Social Care Trust
Rebuild trajectory for 19.5 commissioned sessions

SWAH sessions are up by 59 on the same period 22/23, No. Sessions Held
Utilisation has dropped slightly however this has

coincided with the reintroduction of PAEDS Dentals 2023/ 24
and Day Case Breast sessions. 167 4 102
SWAH EOSC is funded for 19.5 weekly Sepciality ~ Sep-23  Oct-23  Nov-23 Dec-23
sessions (10 IP and 9 DC sessions per

week, plus 0.5 MRI session weekly). Breast 1 1 2 2
Coming into 2023 SWAH only had Dentals 1 2 2 2
capacity to run 2 sessions per week General Surgery 4 4 4 5
which was used for red flag General

Surgery or Gynae patients. As of Gynae 4 > > >
September 2023 WHSCT is in a MRI 0.5 0.5 0.5 0.5
position to deliver 11 to 12 sessions PAEDS 1 2 2 2
per week. Based on current staffing TBC 0 0 0 3

projections the trajectory to fully
funded level

r 4 r r
TOTAL 11.5 14.5 15.5 19.5

Note, TBC reflects sessions to be allocated following theatre redesign workshop
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EOSC Activity YTD

* WHSCT has introduced 2 Breast sessions _
(fortnightly) providing a new service within Row Labels |Sum of Patients
the Southern Sector which previously would BHSCT 5
have only been available in the Northern SEHSCT 41
Sector. SHSCT 48

* SWAH is delivering 5 Gynae sessions per WHSCT 108
week up from 0 sessions in January of 2023 Grand Total 202

and brought stability back to the service. Row Labels  Sum of Patients

* Elective General Surgery has been General Surgery 154
significantly enhanced despite the PAEDS 48
temporary change in SWAH General Surgery. Grand Total 202

e Paediatric surgery has resumed with plans to Total Activity
add further sessions as WHSCT continues to
rebuild toward funded levels. On 23rd GENERAL SURGERY (C) 286
October SWAH will run both Gynae and PAEDIATRICS (O) 36
PAEDS sessions concurrently. Eaﬁfjﬁﬁﬁ:ﬁh SERVICE (C) E?E
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e Summary of activity for ALL General Surgery Assessments in ACU (Altnagelvin
Ambulatory Care Unit), both Emergency First Assessments and Elective Review

Assessments.
Ward Description Ambulatory Care Unit
NOMN-ELECTIVE ELECTIVE SWAH 51
METHOD OF ADMIS SION {First (Follow Up (Transfers from TOTAL
Assessments) | Assessments) SWAH)
TOTAL TO DATE a9 1175 27 1286
AVERAGE PER DAY 0.4 54 0.1 59

e Summary of activity for General Surgery Assessments in the new “ESAA” — “SWAH
Emergency Surgical Assessment Area”. “ESAA” Assessments include Elective (Review
Assessments) and Non-Elective (First Assessments) Methods of Admission.

Ward Description ESAA - Emergency Surgery Assessment

METHOD OF ADMIS SION ELECTIVE NON-ELECTIVE TOTAL
TOTAL TO DATE 178 434 612
AVERAGE PER DAY 0.9 2.1 3.0
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