m Western Health
J and Social Care Trust
Meeting of the Western Health & Social Care Trust Board to be held on

Thursday, 6 November 2025 at 11 am in the Old School Canteen, Tyrone and
Fermanagh Hospital, Omagh

A GENDA

11/25/1 Confidential Items

11/25/2 Apologies

11/25/3 Declaration of Interests

11/25/4 Chair's Welcome and Introduction

11/25/5 Minutes of Previous Meeting — 4 September 2025

11/25/6 Matters Arising

11/25/7 Chief Executive’s Report

11/25/8 Patient Story — Care Leavers’ Experience from a service users perspective

11/25/9 Corporate Risk Register

11/25/10 | Board Effectiveness Self Assessment 2024/25

11/25/11 | Quality Improvement Monitoring Report — NEWS

11/25/12 | Environmental Cleanliness Update

11/25/13 | An Education showcase for Looked After Children — Cutting Edge and
Multiagency

11/25/14 | Governance Committee

11/25/15 | Community and Older People’s Service Rota Optimisation Evaluation

11/25/16 | Annual Quality Report 24/25

11/25/17 | Draft Western Trust Annual Equality Progress Report April 2024 — March 2025
to the Equality Commission for Northern Ireland (ECNI)

11/25/18 | Improvement Through Involvement Committee

11/25/19 | People Committee




11/25/20

Performance Report — Quarter 2

11/25/21 | Finance and Performance Committee
11/25/22 | Financial Performance Report for month ending September 2025
11/25/23 | Audit and Risk Assurance Committee
11/25/24 | Endowment and Gifts Committee
11/25/25 | Standing Orders and Scheme of Reservation and Delegation
— Update
11/25/26 | Any Other Business
11/25/27 | Date of Next Meeting




