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Executive Summary  
 
Following a review of the Trusts response to the in-year additional savings target of £3.35m, the Permanent 
Secretary has written to the Trust on 5th August 2024 to advise that whilst he understands the additional target 
will increase risk and challenge to the Trust, he has stressed that as a system and at Trust level, if we are 
unable to deliver these savings all higher impact savings measures must be reconsidered which would have a 
much more detrimental impact to our services.  Given the level of in-built financial risk, he has advised we 
should not expect any additional funding to resolve the projected deficits in-year.  The Trust has been asked to 
respond with a final position by mid-September.   
 
 
Following the first Recovery Plan workshop on 13th August 2024 with SPPG and DoH, the Director of Finance, 
SPPG has written to the Trust on 21st August to provide further information and clarity on how we progress the 
production of a five-year Recovery Plan.  A number of planning assumptions have been provided outlining 
assumptions relating to income, availability of deficit funding and funding for growth or other cost increases.  The 
Trust has been asked to provide a first draft impact assessed plan by 27th September 2024.    
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Statutory Financial performance targets 
 

Rag Status 

1. Manage within allocated Revenue Resource Limit (RRL) / Operate within Control Total  

The Trust continues to liaise with SPPG in relation to the Trust financial plan.  The Trust is currently projecting a deficit 
position of £3.5m for 2024/25. 
 

2. Manage within allocated Capital Resource Limit (CRL)   

The Trust has been notified of a total capital allocation (Capital Resource Limit) of £39.16m.  Capital expenditure to the end 
of June 2024 is £2.416m. 
 

3. Prompt payment target – 95% of suppliers within 30 days  

The Trust has paid 91% of its undisputed invoices with suppliers within 30 days at 31 July 2024 against its target of 95%. In 
the month of July 2024, 94.66% of undisputed invoices with suppliers were paid within 30 days.   
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Financial plan and performance 31 July 2024  

The Trust is reporting a deficit of £1.7m at 31 July 2024.  This 
is against the forecast deficit of £3.5m for 2024/25 as 
summarised in Table 1 as follows: 

Table 1. Projected Deficit 2024/25 and Performance 

  

2024/25  
Projected 
Deficit at 
Aug 24 

Position 
at  

31 July 
2024 

£’m £’m 

Opening Deficit 2024/25 31.4 11.2 

Demography & Demand 2024/25 
(net of indicative funding) 

1.2 0.2 

SPPG Deficit Funding (31.5) (10.5) 

Total Financial Pressures 1.1 0.9 

Recurrent savings targets 26.4 5.9 

Projected Deficit 2024/25 27.5 6.8 

Low/medium savings plan 2024/25 (24.0) (5.1) 

Forecast deficit 3.5 1.7 

 

Financial Plan 
DoH has advised that a funding allocation will be provided for 
the element of the Trust deficit that could only be addressed 
through high or catastrophic savings measures.  This has 
reduced the projected deficit for 2024/25 from £59m to £27.5m.  
 
The Trust still has ambitious contingency savings targets in 
2024/25, which we consider to have low and medium impact to 

services.  Projected savings plans totalling £24m have been 
developed, with £9.9m assessed as low impact and £14.2m 
assessed as medium impact. The scale of these savings plans 
is ambitious and at the highest level ever set by the Trust in a 
single financial year.  They are therefore considered collectively 
to be high risk against delivery. Performance against the 
savings targets is programme managed through the Trust 
Delivering Value Management Board. 
 
The Trust is currently undertaking a mid-year assessment of 
the financial position which will take account of all income, 
including funding confirmed by SPPG, as well as a robust 
review of expenditure trajectories. 
 
Financial Performance at 31 July 2024 
The Trust is reporting an overspend against its budgets of 
£1.7m at 31 July 2024.  Table 2 below summarises the financial 
performance by Directorate.  Directorates are reporting an 
overspend of 4.6% for the period against the restated prior year 
reported budget variance of 3.3%.  The bottom-line position for 
the Trust is an overspend of 0.5% against budget.  
 
 
Elective Care 2024/25 
The Trust has been advised of an indicative allocation of £12m 
for the delivery of elective care across a range of specialties for 
in house and independent sector activity.  The Trust is reporting 
expenditure of £2.6m at 31 July 2024.  
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Month 4 financial performance indicates an increased variance against 2023/24 restated figures. This is attributable to the full year 
effect of growth experienced in 2023/24 as well as new growth year to date.  
 
Table 2.  Summary Financial Performance by Directorate  
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Flexible Staffing Expenditure  
 
Total expenditure in 2024/25 to date is £28.5m and is summarised by Directorate below.   
 
Table 3.  Total Flexible Payroll Expenditure 
 

 
 
Total agency expenditure is £19.76m, which includes £11.12m (56%) of medical agency staff, £7.13m (36%) of nursing agency staff 
and £1.51m (8%) across other professional groups.  Expenditure on bank staff over the same period is £7.1m.  The average 
expenditure on flexible staffing for 2024/25 has decreased by 0.2% on the average spend during 2023/24.   
 
The tables below provide further detail on medical agency and nursing expenditure.    
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Medical Agency  

Table 4 illustrates an increase in medical agency cost in terms of both usage, where average monthly hours have increased by 2.8%, 

and expenditure, which has increased by 12.5% when compared to the same period in 2023/24.  The work-streams in our Delivering 

Value Programme continue to deepen our insights into the medical workforce environment. Further work is required by Directorates 

to counteract the increase in agency hours noted below, particularly those at premium rates whilst ensuring the delivery of safe 

services.     
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Nursing   

The graphs below illustrate that whilst there has been a decrease in nursing agency expenditure of 2.1% when compared to the 

same period in 2023/24, mainly as a direct result of the cessation of off-contract nurse agency, the Trust has experienced an 

increase in total nursing expenditure of 2.08% when compared to the same period in 2023/24.  We continue to experience 

sustained levels of escalation beds particularly in the acute and mental health hospital settings and increases in enhanced care 

provision to manage a higher profile of patient acuity.  
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Independent Sector Residential & Nursing Homes 

One of the most significant areas of overspend in non-pay is independent homes.  Expenditure to date has increased by 5.16% 

compared to the same period in 2023/24, adjusted for inflation.  
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Contingency Savings Targets 

The Trust has received a recurrent retraction of £26.4m from the Trust baseline budget associated with a savings target. The Trust 

has been ambitious in identifying £24m of savings plans, which are assessed as low and medium against impact to services.  The 

planning gap of £2.4m is part of the Trust forecast deficit position.  Performance is being monitored and reported to the Trust 

Delivery Value Management Board.  While the scale of individual impacts of savings proposals are assessed as low or medium, the 

scale of this across the Trust represents a much higher risk. The management of the risk of these plans will be undertaken through 

individual SRO led projects.   

Table 10: Savings Target Monitoring at July 2024 
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Capital Expenditure  

The Trust has received a total capital allocation (Capital Resource Limit) of £39.16m per the latest letter dated 15th August 2024 from 

the Department of Health.  The table below shows the expenditure to 30th June 2024 and planned year end position to 31st March 

2025 as follows:- 

 

Table 11. Capital Expenditure 
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  Key Messages  

 The Trust is reporting a financial deficit of £1.7m at 31 July 2024. 

 The Trust is projecting a financial deficit of £3.5m for 2024/25.  This financial forecast is subject to review as we complete our 
mid-year financial assessment.     

 91% of undisputed invoices were paid within 30 working days of receipt against the target of 95%, largely in relation to absence 
in the small Trust nurse bank agency office in the early part of the year.  

 
 
 
 
Eimear McCauley 
Executive Director of Finance, Contracts & Capital Development  

 


