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Summary of issue
to be discussed:

The overall audit compliance for this quarter has increased
to 99.6% with the Managerial Audit compliance at 73%. The
Managerial Audits in December 2023 were cancelled due
to the Trust being in business continuity and work is ongoing
to reschedule these areas before the end of March 2024.
This has mostly affected areas within the Cancer & Clinical
Services and Women’s Health Divisions on the Althagelvin
Hospital site.

The Environmental Cleanliness audits score each area
individually on cleaning, estates and professional issues,
the three scores are then entered into the MICAD system
which gives an overall average for environmental
cleanliness in that area. The traffic light system is used to
demonstrate the scores/standard achieved for each section
and the overall average score is detailed in the dashboard
report :

e Green 2 91% as the acceptable standard

o 75% - 90% below the acceptable standard

e Red =£74% as below the acceptable standard.

Exception reports are required if the audit results are amber
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e Managerial audit results show 59% of areas are
required standard (green) at the time of audit with 41% in
amber highlighting ongoing estates and cleaning issues
within the Care & Accommodation / Professional Social
Care Division and in shared spaces within Community
Nursing Services. Work is ongoing to address these issues.
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