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Introduction

For an individual who inspires and motivates their team and demonstrates collective
leadership qualities to achieve great outcomes. Collective leadership acknowledges
that leaders exist at every level (band) across the organisation.

Nomination Criteria:

e For any individual member of staff that displays leadership qualities.

e Please nominate an individual who you consider demonstrates the Trust’'s
Mission ‘Caring Together — Committed to Better’

e Please provide examples of why you consider this individual to be worthy of
the ‘Leading the Way Award.’

Entries will be assessed on the following

e Does the nominee’s work reflect one or more of the HSC values — Working
Together, Compassion, Excellence, and Openness & Honesty?

¢ Does the individual create a positive, supportive environment for staff?

e Do they provide additional support and advice to other colleagues and or
patients / service users?

e Do they help to reduce health inequalities?

e Do they have an innovative and ‘can do’ approach when faced with
challenges?

Any member of staff can nominate an individual staff member or team. Nominees
must be employed by the Western Trust at the closing date of nomination. An
individual can make multiple nominations but cannot nominate the same person or
team more than once.

The deadline for entries is 5pm Friday 12 January 2024

For all queries, please email: staff.recognitionawards@westerntrust.hscni.net
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