
2023/24 Western Trust Staff Recognition Awards 

Category: Improvement, Innovation and Involvement Award 

 

Introduction 

For a team (within the same service or a multi-disciplinary team) who have come 
together to change a process for the better. Whilst also taking into considering and 
involving other staff, patients, service users etc, during this change initiative.  

 

Nomination Criteria: 

 For an individual or a team that has successfully managed a project to embed 
change within their service area.  

 Who has implemented new ideas or changes or made significant 
developments in an effective or efficient way 

 Who has used co-production in partnership with other teams, service users, 
carers, family members and recognises the importance of involvement to the 
improvement process. 
 

Entries will be assessed on the following (consider the following) 

 Briefly describe the background to the project? (Problem or opportunity) 

 Briefly describe the make-up of your team involved? 

 Briefly describe your interventions / solutions used within the project? 

 Briefly describe any opportunities to involve other staff, patients, service users 
or carers? 

 Briefly describe the outcomes, learning and challenges of the project? 

 

Any member of staff can nominate an individual staff member or team. Nominees 

must be employed by the Western Trust at the closing date of nomination. An 

individual can make multiple nominations but cannot nominate the same person or 

team more than once.  

 

The deadline for entries is 5pm Friday 12 January 2024 

 

For all queries, please email: staff.recognitionawards@westerntrust.hscni.net  
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