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1 Aims and Objectives

The Health & Social Care Board developed and consulted on a Regional
Day Opportunities Model for adults with learning disability in N Ireland in
2014.

http://www.hscboard.hscni.net/consult/Previous%20Consultations/2013-14%20Consultation-
Day Opportunities for Adults with Learning Disability/Post%20Consultation%20Report%20-
%20Day%200pportunities’%20PDF%20428KB.pdf

The aim of the Western Trust Group is to take forward the
implementation of the above strategy at a local Trust level in partnership
with a range of stakeholders. These include;

Parents, carers and service users

Independent sector organisations

Statutory service providers

Other Government Departments including DRD, DSD,DEL, DCAL
etc

The project will seek to develop further day opportunities for adults with
a learning disability who currently attend day care centres and who wish
to experience alternatives and will also take into consideration the needs
of people with a learning disability as they transition from children’s
services to adult services and who will continue lifelong transitions as
they move through early adulthood to old age.

In line with PPI principles the project will continue to shape and design
day services in partnership with parents, carers and service users. This
will be through the PPI process scheduled in advance of Phase 2 of this
project.

The Trust’s Local Implementation Group (LIG) will progress the statutory
duty regarding PPl and members of the LIG who participate in the
Regional Day Opportunities group will continue to seek assurance that
the Health & Social Care Board is also committed to its statutory duty in
regard to PPI, with appropriate links and communication with the LIG
PPI.

These Terms of Reference have been signed off by the Trust’'s Local
Implementation group on 11 September 2015.


http://www.hscboard.hscni.net/consult/Previous%20Consultations/2013-14%20Consultation-Day_Opportunities_for_Adults_with_Learning_Disability/Post%20Consultation%20Report%20-%20Day%20Opportunities%20PDF%20428KB.pdf
http://www.hscboard.hscni.net/consult/Previous%20Consultations/2013-14%20Consultation-Day_Opportunities_for_Adults_with_Learning_Disability/Post%20Consultation%20Report%20-%20Day%20Opportunities%20PDF%20428KB.pdf
http://www.hscboard.hscni.net/consult/Previous%20Consultations/2013-14%20Consultation-Day_Opportunities_for_Adults_with_Learning_Disability/Post%20Consultation%20Report%20-%20Day%20Opportunities%20PDF%20428KB.pdf
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Principles

The following principles will guide and influence the work of the project;

Day opportunities should;

1.

ks w

Be about a productive day which provides a fulfilling experience for
the individual based on assessed need

Provide a range of services which offer choice to people who want
to broaden their experiences in community settings

Be of a high quality with a person centred ethos

Be age appropriate for people

Enable and facilitate people to personally develop and gain
independence as appropriate

Be sustainable into the future and ensure a mixed economy in
terms of who provides day opportunities

Enable choice through self-directed support
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a)

Project Structure

Regional Day

Opportunites Cross
Departmental Group

AN

WHSCT Local
Implementation
Group

Sub-group Sug-group

Day Care provision Day Opps provision

Reqgional Day Opportunities Cross Departmental Group

Chair — lolo lllian, HSCB

WHSCT rep Margaret Dolan, Rosaleen Harkin, Geraldine Holmes
List of Regional Group members (Appendix 1)

b) Western Trust Local Implementation Group

Chair - Margaret Dolan, Head of Service, Strategic Lead Daycare

Rosaleen Harkin, Assistant Director, Adult Learning Disability
Carina Boyle, Head of Service

Community Service Managers,

Team Leaders,

Daycare Managers,

Margaret McDaid, Community Access Worker

Geraldine Holmes, Project Officer

Representation from Voluntary & Private Sectors;
Parents, Carers & Service users

List of WHSCT Implementation Group members (Appendix 2)

Project Sub Groups — (Appendix 3)

2 x Daycare & 1 x Day Opps with parent, carer and service users
representation. Groups are open to all interested stakeholders



4 Project Plan
The Project Plan is attached as Action Plan in Appendix 4
5 Meetings and frequency

The Local Implementation Group will meet monthly in the first instance
until the formation of the subgroups. The sub groups will meet on a bi-
monthly basis for the duration of the review (excluding the summer
months where no meetings have been scheduled).

6 Communication Strategy

The project will have a dedicated communication strategy to keep
people informed of the project and continue to raise awareness and
interest in this important service development.

7 User/Carer Engagement

The project will require extensive user engagement and this will be as
wide and far reaching as possible. There will be many avenues
available to encourage and support user engagement including the use
of existing networks;

Statutory and independent sector providers
Carer’s voice

Establishment of a user/Carer Forum
Focus Groups

8 EQIA

An Equality Impact Assessment will be completed for this project and will
be adapted through the course of the project to reflect findings and any
positive/negative impacts of the change process.



Appendix 1

Reqgional Day Opportunities Cross Departmental Group

Name

Alyson Dunn

Alyson.Dunn@northerntrust.hscni.net

Brian Sinnamon

brian.sinnamon@btinternet.com

Briege Quinn

Briege.Quinn@hscni.net

Carole Veitch

carole.veitch@setrust.hscni.net

Compass shadowcouncil@compasspeople.org
Deirdre Ward Deirdre.Ward@dsdni.gov.uk
Elaine Orr Elaine.Orr@hscni.net

Frances Curran

Frances.Curran@deni.gov.uk

lolo Eilian

lolo.Eilian@hscni.net

John Veitch

john.veitch@belfasttrust.hscni.net

Julie Jamieson

post19campaign@outlook.com

Julie Stewart

Julie.Stewart@dhsspsni.gov.uk

Karen Coulter

Karen.Coulter@northerntrust.hscni.net

Keith Walsh

Keith.Walsh@drdni.gov.uk

Lauren Tennant

Lauren.Tennant@hscni.net

Margaret Dolan

margaret.dolan@westerntrust.hscni.net

Marion Magill

marion.magill@delni.gov.uk

Molly Kane

molly.kane@hscni.net

Murphy, Madeline

madeline.murphy@belfasttrust.hscni.net

Neil Magowan

Neil.Magowan@dhsspsni.gov.uk

Neil Kelly

neil.kelly@belfasttrust.hscni.net

Noreen McComiskey

Noreen.McComiskey@southerntrust.hscni.net

Paul Sloan

Paul.Sloan@deni.gov.uk

Robert Heyburn

robert.heyburn@dcalni.gov.uk

Rosaleen Harkin

rosaleen.harkin@westerntrust.hscni.net

Sean Coulter

sean.coulter@drdni.gov.uk

Shane McKinney

Shane.Mckinney@dardni.gov.uk




Appendix 2

Western Trust Local Implementation Group

Name

Title

Facility/Department

Margaret Dolan - Chair

Head of Service

Western Trust

Rosaleen Harkin

Assistant Director

Western Trust

Carina Boyle Head of Service Western Trust
Patrice Curran CSM Western Trust
Mickey O’Neill Team Leader Western Trust
Maire Boyle Team Leader Western Trust

Caragh McLaughlin

Team Leader

Western Trust

Carla Devine

Day Care Manager

Western Trust

Caroline Morewood

Day Care Manager

Western Trust

Raymond Boyle

Day Care Manager

Western Trust

Oonah Cassidy

Day Care Manager

Western Trust

Patricia Griffith

Day Care Manager

Western Trust

Niall Campbell

Day Care Manager (A)

Western Trust

Margaret McDaid

Community Access Worker

Western Trust

Geraldine Holmes

Project Co-Ordinator

Western Trust

Sandra Love

Service Manager

Western Trust/ Childrens’ Disability

Anne McGrade

Social Worker/Transitions

Western Trust/ Childrens’ Disability

Jacinta Henry

Social Worker

Western Trust/ Childrens’ Disability

Mary Jones/Mary Sharkey

Strule/Erne Day Care

Irene Sloan
Tracey Marshall/Louise Lyons

Director

Praxis Care Group

Anne Ramsey

Project Manager

New Horizons

Helen Taylor

General Manager

Mainstay Downe Residential Project

Peggy Faulhaber

Administrator

Camphill Community

Geraldine O’Neill

Head of Home

Barnlee Resid Home

Amanda Kelly Project Manager Glenshane Care Assoc

Mena Moore Director Faughanvale Comm Projects

Dianne Keys Conservation Volunteers NI

Dermot O’Hara Manager Destined Ltd

Tony Grimes Fermanagh Vol Association for the
Disabled

Margaret Cameron Director Inspire Wellbeing Ltd

Damien Corr Manager Limavady Comm Development Initiative

Barry McMenamin/Sinead Murphy

Mencap

Joanne Corcoran/Joanne Clarke

Kerry Mallon

Positive Futures

Anne Marie Donnelly

Transition Services Manager

Liberty Consortium (Playtrail)

Mary Leonardo

Beacon Wellbeing

Leslie Anne Newton ARC
Nuala McMullan DRD
Shane McKinney DARD
Robert Heyburn DCAL

Roisin Kielty

Ed. Transition Co-ordinator

Education Authority NI (Western Division)

Louise Donnelly

Ed Transition Co-ordinator

Education Authority NI

Frankie Donnelly

Councillor

Fermanagh & Omagh Council




Victor Warrington Councillor Fermanagh & Omagh Council
George Robinson Councillor Causeway Coast & Glens Council
Paul Fleming Councillor Derry City & Strabane Council
Caroline Kelly Parent/Carer Fermanagh

Tom Martin Parent/Carer Fermanagh

Frances McHugh Parent/Carer Omagh

Robert Henry Parent/Carer Omagh

Mary Galbraith Parent/Carer Strabane

Pauline McHenry Parent/Carer Feeney / Limavady

Colman Callen/Mary Bell Parent/Carer Londonderry

Adele Darby Service User Destined

Michael Cole Service User Destined

Brenda Carr Service User Evergreen

Teresa McKernen Service User Omagh

Subgroups

See Appendix 3

LIG members are also participants of the
subgroups

Please note: If a member leaves there will be an opportunity for another member to be co-opted onto the

Group




Appendix 3

Western Trust Sub-Groups

LIG members (Appendix 2) also form part of the subgroups

Name Title Facility/Department
Maureen McKeague Derg Valley (ARC NI)

Martin McLaughlin Manager Something Special

Mary Lynch Something Special

Pearse McCloskey Manager Skyzdalimit

Malachy Dolan Manager Social Farming Across Boundaries
Clare McMonagle Gortilea Social Farming
Lorraine Gallen Foyle Down Syndrome Trust
Clare Gillespie Parent/Carer

John McCann Parent/Carer

Mary O’Neill Parent/Carer Friends of Moving on Up
Betty Murphy Glenshane Care

Roisin Doherty Destined

Angela McCafferty Destined

Tina Bell Manager Artspace

Anna McGurn Camphill Clanabogan

Please note: This list may be subject to change throughout the review process. Subgroups are open to all interested
stakeholders




WESTERN TRUST'S ACTION PLAN - DAY CARE / DAY OPPORTUNITES REVIEW - VERSION 3

Lead
Planned Action Responsibility Target Dates JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT oCT NOV DEC
Phase 1 - January - March 2015 Phase 1 Phase la Phase 1b Phase 1c
Appoint a Project Officer M Dolan(Lead) January - March

Jan-16

Develop Terms of Reference

M Dolan/R Harkin/LIG

January - March

Agree membership of Trust LIG group

M Dolan/R Harkin/LIG

January - March

Establishment of Sub groups

M Dolan/LIG

January - March

Organise & circulate dates/venues for LIG & Subgroups meeting for 2015

M Dolan/G Holmes

January - March

Develop a Communication Strategy

M Dolan/G Holmes/Trust Comm

January - March

Scoping exercise of current WHSCT day care/day opps services

M Dolan/G Holmes/Daycare Mgrs

January - March

Develop questionnaire for carers to capture level of interestin day opps

M Dolan/G Holmes/M McDaid

January - March

Develop questionniare for service users to capture their views

M Dolan/G Holmes/M McDaid

January - March

Information sessions for services users availing of daycare/day opps

M Dolan/G Holmes

January - March

Scope information of WHSCT's contractual day services

M Dolan/G Holmes/LIG

January - March

Provide updates at Joint Managers' meetings (monthly)

M Dolan/G Holmes

January - March

Provide updates to Community Teams (quarterly)

G Holmes

January - March

Liaise with Community Access Worker (quarterly)

M Dolan/G Holmes

January - March

Capture keyworkers/staff views of day care/day opps services

M Dolan/G Holmes/M McDaid

January - March

WHSCT Local Implementation Group Meeting

LIG members

February & March

Phase 1a- April - June 2015

Recruitment of 2 x Band 6 Transition Workers HOS/CSM/T Leaders April - June
Scoping exercise for service users transitioning (5 year plan) Transition workers/M Dolan/HOS |April - June
Analysis of findings from scoping exercises in Phase 1 M Dolan/G Holmes April - June
Devise a map and plot day care/day opps services across WHSCT M Dolan/G Holmes April - June
Provide updates at Joint Managers' meetings (monthly) M Dolan/G Holmes April - June
Provide quarterly updates to Community Teams G Holmes April - June _
Liaise with Community Access Worker M Dolan/G Holmes April - June
Regional Day Opportunities Meeting Regional Group April
Commencement of Subgroups M Dolan/R Harkin/LIG April & June
WHSCT Local Implementation Group Meeting LIG members May & June
Meetings with Parents & Carers trustwide M Dolan/G Holmes April

Meeting with staff trustwide

M Dolan/G Holmes

April/May/June

Phase 1b - July - September 2015

Establish a 'pilot' group of services users interested in day opportunities

Margaret McDaid

July - September

commenced April

Examine group of services users already availing of day opportunities

Dermott O'Hara -Destined

July - September

commenced April

Examine current investment into the provision of services

M Dolan/G Holmes/Finance

July - September

Provide update at Joint Managers' meetings (monthly)

M Dolan/G Holmes

July - September

Provide quarterly updates to Community Teams G Holmes July - September

Liaise with Community Access Worker M Dolan/G Holmes July - September

Arrange visits to day care/day opportunity providers in WHSCT area G Holmes July - September

PPI meeting with HSCB/Regional PPl rep/Trust EQIA PPI rep R Harkin/M Dolan July

Public Meetings across WHSCT catchment area M Dolan/R Harkin/Daycare Mgrs  |July - September

Regional Day Opportunities Meeting Regional Group July

Subgroup meeting M Dolan/R Harkin/LIG/G Holmes  |September _
WHSCT Local Implementation Meeting LIG members September

PP| meeting with carers who are members of Local Implementation group M Dolan/R Harkin September

Phase 1c - October - December 2015

Review findings from service user 'pilot group'

M Dolan/G Holmes/MMcDaid

October - December

Assess current facilities and infrastructure

M Dolan/G Holmes/Daycare Mgrs

October - December

Provide updates at Joint Managers' meetings

M Dolan/G Holmes

October - December

Provide quarterly updates to Community Teams

G Holmes

October - December

Liaise with Community Access Worker

M Dolan/G Holmes

October - December

Facilitate workshops to share Review Report

M Dolan/R Harkin/HOS/

October - December

Agree mechanisms to implement new model of day opportunities

M Dolan/G Holmes/LIG

October - December

Demonstrate financial feasibility and sustainability

M Dolan/R Harkin/G Holmes/

October - December

Organise a consultation process

M Dolan/R Harkin/G Holmes/

October - December

Regional Day Opportunities Meeting

Regional Group

October

Subgroup meeting

M Dolan/R Harkin/LIG/G Holmes

November

WHSCT Local Implementation Meeting

LIG members

October & December




Phase 2 - January 2016

Regional Day Opportunities Meeting

Regional Group

January 2016

WHSCT Local Implementation Group Meeting

LIG Members

January 2016

Compile a directory of providers for Day Care / Day Opps provision

M Dolan/G Holmes/LIG

January 2016

Public meetings across WHSCT catchment area to share Review Report

M Dolan/R Harkin/HOS/G Holmes

January 2016

Draft a report and based on recommendations agree an action plan
to take forward the new model of day opportunities

M Dolan/R Harkin/LIG/
G Holmes

January 2016




